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Identity at work 
Managers’ reflections about dimensions at work 

The purpose of this thesis is to identify, describe and develop the understanding of what aspects at 
work are important for individuals' identity construction. In this understanding-oriented study the 
empirical data consists of three different groups: middle managers, cultural workers and “Airis-
managers”. I have interpreted and analysed the 75 respondents’ stories, and in their experiences 
found similar patterns. My conclusion is that there are different dimensions at work that may affect 
the identity construction. My research question: What is it about work that is experienced as important for 
individuals’ identity construction? can be answered with the five different identity-related dimensions that 
I have identified: the enabling dimension, the legitimating dimension, the strengthening dimension, 
the touching dimension and the constraining dimension. All these dimensions, except the 
constraining dimension, contribute positively to identity construction. The constraining dimension 
can be compensated if the other positively confirming dimensions dominate. The identity 
construction for each individual appears different depending on what dimensions he/she 
experiences. That is why work’s impacts on the individual's identity construction vary. In order to 
illustrate the developed typology of identity-related dimensions, I created a model that aims to 
facilitate understanding of what aspects at work that may be important for the personal identity. 
When raising awareness of these dimensions, efforts to strengthen the most important dimensions 
can be made. Through their leadership and ways of organizing work, managers may influence 
their employees’ opportunities to construct and strengthen their identity.  
 
Much of the identity research discusses the more conscious identity work. In my third study my 
empirical data consists of managers’ who have brought artists into their organizations, i.e. 
conducted an artistic intervention called Airis. My interpretation is that implementing an artistic 
intervention can be considered as a way to challenge and develop the managers’ identity and be a 
part of their identity work.  
 
This thesis deals with “identity at work” (to reconnect to the title). People seldom discuss “identity 
construction” but that does not mean that identity issues are unimportant. On the contrary, people 
often talk about their jobs and their work experiences. What this "talk" really means is what this 
thesis highlights: Identity is constructed and confirmed at work, especially when others are told 
about the work-related experiences. 
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